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Sam Lount, Director of IT
CPSM

» Dylan Zimmerman, Project

Manager
G R AV I T Y S Gravity Union
UNION




About CPSM

The College of Physicians and Surgeons of Manitoba is a
provincial regulatory body that promotes the safe and
ethical delivery of medical care by physicians

CPSM registers, regulates, and reviews qualifications of
medical doctors and facilities in Manitoba

Each Canadian province has a similar College that performs
a similar function — but some aspects of each College are
specific to their home provinces



About Gravity Union

Microsoft Partner

oncton

Collabware Partner
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Content Services
Microsoft Partner

Recognized by Microsoft for the
success we deliver to customers
with Microsoft Content Services

Content Services

technology -
Partner with Microsoft, providing m Microsoft  Partner Program
feedback on the product Charter Member

functionality and roadmap

Special support from Microsoft for
our project work




Experience Overview

Years of combined
Collabware
experience

Years of SharePoint
experience across
our team

Users using our
SharePoint and
M365 solutions

Collabware certified
consultants

40+

Microsoft
certifications

Million documents
migrated and
managed in our
solutions

Collabware and
Collabspace projects

Project success rate



About Gravity Union

Best

Workplaces
in Technology

CANADA

2020

Best
Workplaces"

for Inclusion

Best
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for Start-ups

CANADA

2021

Great 8
Place
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SEP 2020 - AUG 2021
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Project Background



The DOCing Station Project
Scope Schedule

Strategy and Planning Approx. 1 year duration
Setup & Implementation August 2020 kickoff
e SharePoint Online & Teams 2 months for planning
* Collabspace Staggered department rollouts

Operational Support @ 2 months each
File Plan Development

Effort Resources

>1200 hours for Gravity Union e GU: PM, BA, Architect, Advisor
~16-32 hours each for dept. staff e CPSM: IT Team, COO, Business
Significant effort for CPSM IT Reps, Power Users




Project Approach Overview

Introductions, administration and housekeeping
Software and hardware procurement
Planning (project, communication, support)

Developing strategic roll-out plan Ll G b e Ll o

and technology with designated
pilot groups

e

4. Organization roll-out

Installing software, training core project team Getting the rest of the departments on board
Reviewing core strategies

Reviewing process and approach

Firming up project deliverables



GU’s SharePoint Rollout Process

AGILE WATERFALL

Agile Hybrid approach: iterative
development within a repeatable,
consistent rollout process

Support for changes after go-live

Current State Solution Testing & Content Go-Live &

Enhancement Migration Retrospective

Requirements Desigh &
Assessment Prototype



Technologies Involved



Technology Overview

Solutions delivered:
SharePoint Online
Teams

Power Platform

Collabspace



M365 Groups — Key Decision Point

SharePoint sites can be M365-group-connected, or not

. Planner




Technology Overview

Tools leveraged:
Planner
Mural
XMind

SharePoint Online

Teams



Adapting Methodologies for
Remote Work



Agile Project Management Tools

Kanban Board

Invented by Toyota
In Japan

Dates back to
1940s

Visually manage
work, empower
the team




Remote Project Management with Planner

= gV cpsm Project Kanban Bo... % Board Charts  Schedule --- ee me +3 Members N\,  Filter (0) v/  Group by Bucket \/

+
Backlog In Progress Ready for Review / In Support CPSM actions Complete and Delivere
~
)
t Add task T Add task t Add task t Add task -+ Add task
bo ( \
- Activity O Support Process & Survey (O File Plan definition O Workplace Safety & Health content

migration

O Collabspace Training Send out survey - Dave / Sam to coordinate 1

Dave to talk with KBP about another retrospe

Show completed  2¢

Site is complete - ready fgr

ycheck with Erin on this

Support Process doc - should go out to all st

Corporate Office retrospective meetings - tin

Show completed 1 Vv [107-30 @ 4/8

@ Dylan Zimmerman

(O collabspace Configuration

(O Physician Managed Metadata Process

‘ CPSM - Replace with iMIS integration (pulls r

Due Dates

(O ECMRollout - IT

Review and approve File Plan (see seperate t:

Set up File Plan (majority up front, remaining
IT feature request - turn off audience targetir
(then, Department Configuration by Michael

X

O Budget Report - Monthly Updates

@ Dylan Zimmerman

(O ECM Rollout - HR

Lynne - Finish up migration for personnel file

Lynne and Dave - Finish cleaning up HR Polic

e 16/18




Remote Collaboration with Teams and SPO

100% of project meetings were remote via Teams
Face to face is important

Sharing screens

All project documentation was stored in CPSM SharePoint

Collaboration on deliverables Q7 o omacommasae

Name

. Notebook «
S Client Resources °
harin atus an udeet Reports
Shared with us 0 Link copied
b
Change Management
Strategy and Gov e




Remote Workshops with Mural

rimarily used for Card Sorting & Retrospectives
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What went well?
Step 1- Current State/Requirements

Sophie
rocks!

Latenog skis
GO perssanang
cvoned sewe
document
Plovia went song
wia

Step 2 - Design and Build

Great guidance.
cespite he
overwheiming
amount of
informavon

Mowng o,
e e 8 0 8

avocutie, just pertof
e oroce:

sggregate aksameys it wo couid

Getting
hands on is
important

Step 3 - Testing / Dry Run

All went
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Mindmepping wes 8

cardostt was heading,
bulding excitement

Recoraing the
training
sessions was
cntical so we
could revisit 1t
later

What didn't go well?

Step 1- Current State/Requirements

Training... told that we could
create new sites | libraries /
areas as we went along... then
had the retention converstaion
at the end... but that could have
happened earlier, to keep the
RM requirements in mind right
from the start... need to apply
retention to new sites, so that's
good to know up front

Step 2 - Design and Build

More "beggege” requires

Retention / file plan
process Is very
important... this

shouid involve more /
all users instead of

Just discussed with
the power users

Department needed
more time on their own
10 sort through content
and organize and clean

1hings up...lots of
different repositories to
review and think about

more ime to 0o through the
process and sor things out

Cross-department
coordination of
retention period
definiton . defining
Information Owners for
specific content which
is collaborated on by

many group

]
preparing foe migration ok b vousss serncs woukd oe deter

some things sve outstanding
8nd once the pressure is oft
things might not get done

leter

equier business s

Actions to take

Make sure we Raise the
Move up the retention e “r o 0 queston of
conversation to the ity ke
beginning of the Seaohhe M

process... to the extent site discovery
that makes sense, and

progress along the
way

Ownershio of the *duty 1o
updete’ documents.
information management
roles (n addstion 10 owner
there 15 a concept of an
Information stewerd
define this early on)

Step 3 - Testing / Dry Run

It was hard 1o retain all
the information that was.

part of the training and

facimates. need ot i
more step i e process to take.
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Review and Feedback — Mind Mapping

Public Reports

| Reference Docs  —

| Job Descriptions
° Fact Sheets - | - — -
Reference Materials o —{ Business Continuity Planning
General & Historical Information - ~ T ———
~— Financial Management
| Research & Measurement — - Y
- 2 “\ - Invoices, POs & Receipts
[ ; /'D—i Administration =

FOI Process

Training & Crientation Guides

Crisis Communications | — | Templates
Strategies & Plans 1 G}—{ Strategy '—0\ . | Metrics
Budget (Year) |— - Photo Consent Form
o) - J .
- s
e ) )
[P— Licensed Producers —  Project #1 Cannabis

: g =—| Cannabis |-
Private Retailers Corporate Website

i Liquor Retail — ?_ Stakehalder Relations J_QL[ ‘:‘_' Major Projects = Cascade Project
e Corporate Communications )

s | Liguor Whalesale Intranet

s

Lo
Ty
|

Close Projects I—JT

Shared Services Eranding

Key Messages & QAs - ~—  Key Messages & QAs

\ Meadia Relations  — Digital Signage

Media Contacts - — Employee News
| Media Responses L -— Grapevine
Media Advisol I I I C icati = GM Messages
Meda AV = | Mews Releases | - nternal Communications
= External Communications }—C’ = All Staff Memos
| Media Training —
~— Intranet

Photographs

— Events —

) _m__ Store Profiles

Media Coverage Summaries
Videos

" GeeE

Correspondences  —




Success Factors & Guiding
Principles



Success Factors ® o

User Experience / Q) MANQAP  Facilities  Fina
® . MANQAP ¢

Unique branding and logos per team

Aligning Teams with SharePoint to create a cohesive, consistent experience
(and reduce confusion)

Active Sponsorship & Job Role Development
Sam and Dave were active, visible, and supportive — critical to our success

A new operational role was proactively created to sustain SharePoint

Iterative Approach

Design, review, develop, review, test, review... as hands-on as possible



Teams = SharePOInt Teams Tabs = Site Nav Menu

Avoid using the ‘Files’ tab

/O e

* Prescribing Practices

Resources ~ Committees  Projects ~ Programs  HR &Personnel  Quality Department Site  DOCing Station  Edit

Private group

Prescribing Practices Program

* Following

R 6 members

Home New & Page details Published 4/12/2021 /° Edit
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2Ws How's the weather today? oo & C© (1) General (Prescribing Practices Program) | Microsoft Teams
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’ S0- 7 Y oy
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Cl Referrals PHYSICIANS Actiity

ESURGEONS {]
Council Meeting Sophie Ke January 11 E/ Your teams

Annual Reports

Quick links

Welcome to Prescribing Practice!

PPP - User Scenario Dry Run PPP - End User Training Pt 1 PPP - End User Training Pt 3

Teams

Apps

Help.

(1 SPO & Collabspace Rollout Project

*
@
®
®
&
X

Quality

Human Resources

Qualifications.

Finance

Corporate Office

Audits & Monitoring

General

CcPD

& Join or create a team

News How's the weather today?

i Members File Search B quality Improvement Program Prescribing Practices Program Overview
Expense Claims Hello! This is a Text web part in one of two columns in this section . You can click inside thi S = W4 ity ¢ Winnipeg, MB
e The CPSM has, for several years, been working on a number of quality improvement... 77 sy
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Kadian for Pain J & Prescribing Practices Program S Members File Search
PPP Training Videos Aprovs
Recycle bin B> Microsoft Stream General X
4 4 videos | 0 followers Sophie Ke January 11
Committees 5
{Ry Prescribing Practices Program
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k = ® wmanaaP
Physician Health Program
Flas

PPP Training Videos

4videos | 0 followers

B> Microsoft Stream

PPP - End User Training Pt 3

£l ae
PPP - User Scenario Dry Run

2
PPP - End User Training Pt 2 PPP - End User Training Pt 1

10 00 0® 00 0® 00

Prescribing Practices Group Calendar

My Recent documents

See all
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Let’s see the real deal!

SharePoint + Teams, and Planner
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Digital Transformation Principles

Digital Transformation is about more than technology — it’s about enabling a
culture shift, changing behaviors, and ultimately providing business value.
The key paradigm shifts are...

* Closed
Doubt

Access

Hoarding

Reinvent

e Silos

- Open

> Trust

= Accessibility
= Sharing

> Reuse

-> Collaboration

This requires adhering to strong Guiding
Principles, like...

1) Positive user experience
(findability, reliability)

2) Trust our employees to do the right
thing

3) All content created by your
employees in the Intellectual
Property of the organization




Project Outcomes



Project Outcomes

meeting
business
needs

easier to
search &
find

trusted &
reliable

version control &
content quality

more
productive

easier to

collaborate
within your team
and across teams

creating a
single
source of

truth

mastering
SharePoint

provide a
smooth

transition

adaptable,
scalable &
future ready

control &
security




What’s in it for me?

Digital Transformation is an opportunity for business enablement and value
creation. It’s a...

Chance to create leaner processes

Way to redefine roles and responsibilities

Backbone for developing strong knowledge management

Gateway to a better experience for your staff, customers and stakeholders

The message to your stakeholders? This project is an opportunity to do bigger
things, and create value for your business. Get onboard!



Q&A



Live event Q&A @ X

Featured My questions

You can ask

questions through
the Q&A panel
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Ask a moderator

Questions won't be visible to everyone until a
moderator approves them

£, Your name (optional)

Ask a question

(] Post as anonymous




Thank you for joining!
We will share a recording

and the slides tomorrow

Read more on the blog:
go.gravitvunion.com/spo-teams

Designing SharePoint sites and
Teams to work together



https://go.gravityunion.com/spo-teams
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