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Lean and Agile Microsoft
365 projects

A Gravity Union Webinar



Housekeeping

Use the Q&A panel to ask questions or share comments

The video recording and slides will be shared after the
webinar



What we’ll cover today

Understanding Software Development Risks
Agile concepts

_.ean concepts

How we apply lean and Agile principles to our M365
projects



Introductions

Nice to meet you!
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About Gravity Union

Nice to meet you!
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Who we are

Gold Cloud Productivity

Microsoft
Partner

Gold Collaboration and Content
Gold Project and Portfolio Manager

Collabware Partner
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We're a certified as a Great Place to Work!

Best Best Best
Workplaces Workplaces~ Workplaces

in Technology for Start-ups for Mental Wellness

Great
Place
To

Work.

Great Great

Place
To CANADA CANADA

Work. 2020

Best Best Best
C t-f- d Workplaces- Workplaces- Workplaces Workplaces™
er I Ie for Incluslon for Giving Back in British Columbia for Start-Ups
SEP 2021 - AUG 2022 Great Great Great
Place Place
CANADA To To CANADA CANADA

Work. Work. 2021 2022




Experience Overview

Years of combined
Collabware
experience

Years of average
SharePoint
experience across
our team

Users using our
SharePoint and
M365 solutions

Collabware certified
consultants

40+

Microsoft
certifications

Million documents
migrated and
managed in our
solutions

Collabware and
Collabspace projects

Project success rate



Understanding Software
Development Risk

The year was 20009.....
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Software

Development
Risk
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It's really expensive to do it twice
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Hedging Software Development Risk

Make sure the software developer has clear and well
understood requirements

That s to say... we don’t want them spending time
guessing on what needs to be built or making assumptions
about how the software should behave



Hedging Software Development Risk
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The waterfall method

Requirements SS

Pt 1=
= | o ‘ Analysis SSS
roten | y
User \ nnnnnnn - HITs

Design

$SSS
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Test SSS

Deploy S




Problems with the
waterfall method




Don’t go chasing waterfalls

Assumptions on assumptions on assumptions (lack
of customer input throughout process)

Rigid process (can’t go backwards)

Big hand over from stage to stage tended to slow
things down



Assumptions

Requirements

End User Analysis
Design

Build

Test

Deploy



Assumptions

Requirements %
Assumptions @
Analysis

Assumptions

Design

Assumptions
Build §

Assumptions

Test

Assumptions
Deploy [
4%



Assumptions
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- End User




Back to the drawing board

Q S S eSS EsEE S

a O

Build 5SS 5 555555555555555555555




()

l
s et
——
| ————
=1
pr—
#

!

Howe the customer explained i How the Project Leader How the Analyst designed it How the Programmer wrote it How the Business Consultant
understood it described it

How the project was How the customar was biled

documentad

What operations installed How it was supported What the customer really

needed




Canada

Gun registry cost soars to m
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CBC News - Posted: Feb 13, 2004 11:02 PM ET | Last Updated: February 13, 2004

Canada's controversial gun registry is costing taxpayers far more than previously reported, CBC
News has learned.

Nearly $2 billion has either been spent on or committed to the federal program since it was

introduced in the mid-1990s, according to documents obtained by Zone Libre of CBC's French
news service.

The figure is roughly twice as much as an official government estimate that caused an uproar
across the country.

The gun registry was originally supposed to cost less than :ZAgI. In December 2002, Auditor
General Sheila Fraser revealed that the program would run up bills of at least $1 billion by 2005.

But the calculations remained incomplete, so CBC News obtained documents through the Access
to Information Act and crunched the numbers.

A large part of the $2 billion expense is a computer system that's supposed to track registered
i I N Fficial< initiall . . d I ' mill



Ottawa

Phoenix cost soars by another $137M, paid to IBM
f ¥ = & in

Total value of contract increased from i34\ to more than $393M within 8 years

CBC News - Posted: May 15, 2019 4:00 AM ET | Last Updated: May 15, 2019




Ottawa

Phoenix pay system cost could total -4 : ibefore
cheaper replacement ready

f ¥ = & in

Federal government watchdog estimates new system won't be ready until 2023

CBC News - Posted: May 16, 2019 10:18 AM ET | Last Updated: May 17, 2019
-




How did we address these
issues?




Initially we increased governance

More documentation (requirements analysis and design)

More processes and tools to manage the processes

Tighter controls, stricter plans
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Increasingly complex contracts
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What we were hoping for...

Requirements SS ﬁ

Analysis SSS ﬁ

+Contracts $$5$S
Design SSS ﬁ
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+Planning and Controls $SSSS

Test SSS
R

+Process and Tools $$$SS Deploy S
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What we got...

Requirements SS ﬁ

Analysis sss ﬁ

+Contracts $$5$S
Design SSS ﬁ
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Agile Concepts
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Intrinsic Value

‘ $SSSS
@ $SS55555

+Contracts SSSSS Where we would ideally spend most
$SS5S555SSS of our money /
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Requirements %
Assumptions @
Analysis

Assumptions
Design

Assumptions
Build g

Assumptions

Assumptions

Test

Deploy

Too many Assumptions due to the lack of
end user engagement

High overhead and miscommunication
handing off between stages (telephone
game)

Too much process and ceremony (effort
placed into non intrinsic valued activities)

Inflexible process and tools



= G A () https agilemanifesto.crg A L0 {‘E Not syncing e

sheet - Gravity... E Skylab - Home Sales - Home CPSBC - Outlook KR Mission Control - H... B& Home - Microsoft 3.. K3 Request Time Off [T Dell £ Council Meetings -...
34 Y | q .

We are uncovering better ways of developing
software by doing it and helping others do it.
Through this work we have come to value:

Individuals and interactions over processes and tools
Working software over comprehensive documentation
Customer collaboration over contract negotiation
Responding to change over following a plan

That is, while there is value in the items on
the right, we value the items on the left more.

Kent Beck James Grenning  Robert C. Martin
Mike Beedle Jim Highsmith Steve Mellor
Arie van Bennekum Andrew Hunt Ken Schwaber
Alistair Cockburn Ron Jeffries Jeff Sutherland
Ward Cunningham Jon Kern Dave Thomas
Martin Fowler Brian Marick

Twelve Principles of Agile Software

View Signatories

About the Authors
About the Manifesto




Agile Manifesto

Individuals and interactions

Working software

Customer collaboration

Respond to change



Individuals and Interactions

Daily stand ups
Co-location (pre pandemic) — Teams channels now?
Inclusiveness

Clients are attending meetings



Customer Collaboration



Responding to change
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Working Software
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Lean Concepts

In solution development
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Lean management practices improve

efficiency effectiveness  eliminating



Lean

Eliminate waste

Build quality into the process
Create and share knowledge
Defer commitment

Deliver fast

Psychological safety

Optimize the whole



Reducing Waste

Unnecessary approvals and reviews
Unnecessary process and tools
Unnecessary documentation
Delays and waiting

Momentum and Collaboration

Defects



Building Quality into the Process

Automate when possible

Co-build spot-checks

Focus on out of the box

Favour low code over custom development
Pre-define your design patterns

Design for scalability, security and reliability



Defer Commitment

Not plan (in excessive detail) for months in advance

Nothing is finalized (allow people to change their minds)



Create and Share Knowledge

Document your approach, standards and guidelines to
remove guess work

Lessons learned
Co-locate

Training



Deliver Fast

Document your approach, standards and guidelines to
remove guess work

Get prototypes and changes to end users ASAP
Develop for real (in production?)

Automate when possible



Psychological Safety

Team members need to feel safe to take risks and be
vulnerable in front of the team

Allow people to make mistakes
Promote open dialogue
Communicating proactively

Encouraging healthy conflict



How we apply Agile and Lean
conceptstoM365
Development
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Understanding Platforms and
Low Code Development



Platforms

* Expensive software overruns also led to the development
of platforms (like SharePoint)

* Allowed developers to focus on high value activities that
differed between projects and were able to reuse more
common elements (security, search, document
management, logging, auditing etc.)

* Many capabilities are configurable

* SharePoint is offering more Out of the Box with the
platform as we move forward



Low Code Development

* Providing the abillity to solutions with minimal
code (Power Apps, Power Automate) which overall

5
Calendar Training Catatlogue () |

Backhoe Operator Training

WHITE ROC

g Gl L T Sota A sleny

Backhoe Operator Traiming

Training y ) 3 3 Backhoe Operator Training
Catalogue

Monday November 4, 2019
First Aid (Occupational) Level 2

My Courses

Hazard Awareness & Recognition for
Municipal Inspectors

My Calendar =y

Hazard Awareness & Recognition for
Municipal Inspectors




Configuration vs Customization vs
Low Code vs OOTB
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Out of the Box Configuration Low Code Code

Risk .
Risk
SSS @ | 888

Needs less formal development processes Needs formal development processes




M365 as aplatform s
shifting




M365 Maturing as a platform
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What three years ago took
months of coding is now
available out of the box with
SharePoint.....



=. Microsoft | Microsoft 365 SharePoint lock book | View the designs Download look book PDF All Microsoft +
Organization > Microsoft 365 learning
pathways
Department >
HUMAN RESOURCES HUB New employeg departmental
onboarding site
Employee-focused news, resources ism 2
Workplace Transformation site
Besides hub news, events, contacts and other resources, this exam ~Community &

site features a custom PowerApp for time off requests from emplo New employee pre-

> - - |
Solutions > onboarding site i One Million Drones Soid in 2018
=
Schools > Newemployee corporate e 2 s S Lok At Wb kv
onboarding site P - ‘/

Site features 101K Packets Available Now Changes to Medical Benefits Open Door Policy

— b e il & reasons why branding is important
Microsoft 365 freelance

communications site
Web parts used

The importance of branding at Contoso

SharePoint Success Site
Content included

Corporate Communications Defme Your

— - -
New benefits options for your family  Taking flight: Student mentorship Communicating Product Value
e opportunities st Contoso o

Katie Smanson

President’s Keynote Speech: August 2019

Add to your tenant »

YL U.S. corporate holidays See st
You must be a tenant administrator to deploy this template. Financial status
- ool New Year's Day
1
c o Martin Luther King Day
. . 20
System Requirements : 4
I " Presiserts day
Minimum .- L
. i i N Rrvomes sress dnisions Oveml rovernim s o oo Ao s drvmian MAY  Memarial Day
SharePoint version SharePoint Online e i ety e e S s 00 20 i i o o e 25
et s et b e e i v
Permission required Tenant Admin o Ceworo ____u-_x] Next >

Site language English
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03 Contoso Electronics I SharePoint

, “ ‘ The Landing Who we are What's happening Find it

Communicating Product Value

N )*‘n‘/ 'ﬁ New 401K Packets Available Now

< »
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" 2 . o
< ﬁ Katie Swanson

Communicating Product Value

Katie Swanson

£ Search across sites

My SharePoint

The importance of branding at Contoso

Katie Swanson

Taking flight: Student mentorship opportunities
at Contoso

Katie Swanson

% Following & Share site

CONTOSO Falcon
Product Launch

0300 " 31

hrs min

READ PRESS RELEASE

Redmond, United States

6 3 F. Mostly Clear
MSN Weather

Redmond, WA

7:59 m

Singapore, Singapore

1 0:59 AM 15h ahead

Oslo

4: 59 AM 9h ahead

My news See all

Communications
Strategic communication: How
to develop strategic massagi...

Joni Sherman
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Customer Showcase: Amanda Brady, In the Design Studio with Carlos

Communications

August Town Hall Highlights Mark 8 Roadmap

Welcome to #CommsChat

Connecticut wilderness Slattery

Conversations across Contoso

Miriam Graham

Communications

How apps can make corporate

View all in Yammer P Contoso communications easier
¢ @Cont Lee Gu
Nice @Contosolnc PowerShell example for the
#SharePoint root site swap. Worked beautifully -
new, modern (demo) communication site now at
[ Adele Vance the root.
\ Communications
coy () watch @Microsoft's Trent Green demo our Singapore trip report
2019 Product Pricing - updated doc below root site swap at recent #SPC19: -
youtu,be/mnh5QxyZ620 = Miriam Graham
https://m365x377533- ... hitps:/twitter.com/SharePoint/status/11689413
my.sharepoint.com/personal/a 13284288512
delev_m365x377533_onmicros
© YouTube
My recent documents See al
& Like 2 € Reply 1 \/ See more ALY
What's New and
Lee Gu: Thanks Adele Vance- | made a few updates per our meeting notes Sherefiolnt Ad D Name
Q N R Handl?ook
% Lee Gu = 5 g3 | OverBudget Areas
‘ y S
Contoso Eagle launch and the future - July 2018 -, R seenem ]  Contoso 2019 Medical Benefits
This year at Drone MAX Paris | had the opportunity to give the keynote address on advancements in . . L=
d We've been using these at @Contosolnc since
el Sept.2018, and we can say they really make it : >
& like  © Reply w See more tough to stay classic. Move to modern and don't [=]  Contoso Quad Customer:Script
look back!
https:/Awitter.com/mkashman/status/1088278884
489953280 W) % Bl Improvement
@ Patti Fernandez Jan 2 z ) ;
} ) (X1 1 Audit of Small Business Sales August
Lk
. . . o o i 3P Contoso
The Leadership Team met last week to finalize strategic objectives for the upcoming fiscal year. We will ¢ @Cont

share these with the entire company during th...

=
&

<y Like € Reply \/ See more

We love how our News @ Contoso
#SharePoint/#0ffice365 portal is coming along.
We're early adoplers for org news, audience
targeting, creating authoritative news sites,
configuring the #SharePoint News web part,
approvals, etc... <3 it.

My frequent sites See

T+7 Drone workshop

News |
= Contoso News

Sales
E Communications



@ Patti Fernandez
=& A

The Leadership Team met last week to finalize strategic objectives for the upcoming fiscal year. We will
share these with the entire company during th...

<y Like € Reply v/ See more

i e Patti Fernandez
o
E Due to the great feedback from last year's company meeting, | wanted to include another ke...
* Engineering
e IT
* Research & Development

<y Like € Reply v/ See more

Social groups

'W”*I[m
YOLUNTEER

Programs & teams

an” A
o' Contoso Electronics

B % Audit of Small Business Sales August
a» Contoso '
OXO eC: solr

We love how our News @ Contoso
#SharePoint/#Office365 portal is coming along.

We're early adopters for org news, audience My freq uent sites See all
geting, creating authori news sites,

configuring the #SharePoint News web part,

approvals, etc... <3 it. &7 Drone workshop

Contoso News

Sales

Communications

The Landing

Communication site

My recommendations

Contoso 2019 401k
Enroliment Guide

% MOD Administrator

Contoso 2019 Life Insurance

™ MOD Administrator

Contoso Parenting
Resources

4 MOD Administrator

Contoso 2019 Medical
Benefits

) MOD Administrator

Edit Contactus Termsofuse Privacy Policy Legal Site Map



More Out of the Box
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Data analysis

B EAS

Microsoft Power Bl Quick chart Site activity
Forms

Regional information

nh B %

Bing Maps Weather World clock

Advanced
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SharePoint Lookbook

http://Lookbook.Microsoft.com

[ | B SharePoint look book x IS = X
< C @ @ hitps//lookbookmicrosoft.com/#tem & v=
Create stunning sites

Reinvent the intranet with solutions for collaboration, communication, engagement, and
knowledge management. Today it's simple for any user to create beautiful, fast sites and
pages that look great on any device or screen. Get inspired with these designs or add
them to your tenant to start building your next stunning site with them.

Organization Department Team Community Solutions Schools

N —
Leadership Connection

The Perspective

Leadership news, events, engagement News, video, personalized content

Crisis Communications

Announcements, news, resources, communities and
calls-to-action
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Communicating Product Value

Katie Swanson

£ Search across sites

My SharePoint

The importance of branding at Contoso

Katie Swanson

Taking flight: Student mentorship opportunities
at Contoso

Katie Swanson

% Following & Share site

CONTOSO Falcon
Product Launch

0300 " 31

hrs min

READ PRESS RELEASE

Redmond, United States

6 3 F. Mostly Clear
MSN Weather

Redmond, WA

7:59 m

Singapore, Singapore

1 0:59 AM 15h ahead

Oslo

4: 59 AM 9h ahead

My news See all

Communications
Strategic communication: How
to develop strategic massagi...

Joni Sherman



More Commoditized
Solutions




Power Apps Templates

D~ Connected sample apps

m Jacquies Waebster

- Roberio Cruz

Org Browser

—1] ] 1
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Task Boards

Te Do List

Case Management

[ beme 4]
89 42 14

Opportunity Tracker

. 10
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Opportunity Tracking
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Post MSN Weather updates to
Yammer group everyday

Keep my schoolwork in sync with
my Google Drive

By

Automated £2as

Notify and Email when a new file is
uploaded to OneDrive

utomate Commumnity

Automated 2548

Save Office 365 email attachments
to specified OneDrive for Business
folder

B omats Community

Automated

Notify me and store the response
when a student completes a quiz

Save Qutlook.com email
attachments to your OneDrive

omate Community

Automated

Save Gmail attachments to a
Dropbox folder

Automated 3621

ag

Create an issue in Azure DevOps
when an email is received

wtomate Community

|
w

Automated

Create a task in Planner based on
Office 365 Outlook calendar event

omate Community

@
¥

Automated

Send an email when a new message
is added in Microsoft Teams

wtomate Community

Save email attachments from
Qutlook.com to Dropbox

Automated

Get daily reminders from your
Qutlook.com email

Scheduled 3585

Send an email for new Tweets about
a certain keyword

Automated 4887

gan

Motify about rows in a SQL DB

wtomate Community

Scheduled 5056

Send OneDrive files to an email

Power Automate Templates

Complete a custom action for the

nstant

] - I

Run sentiment analysis on tweets
and push results to a Power Bl
dataset

Trigger a flow with a Power Bl data-
driven alert

Automated

Cross post new items on an RSS

Automated 1145

Create a task in Planner from
Microsoft Forms and post message
in Teams




Prebaked solutions
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[l] 0 shifts

Calls
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Files
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Help 1 edit ready to share *




More Complimentary
Applications
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Mission Co...

Activity
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Chat

000
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Teams

Calendar
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Apps

ﬂ Mission Control
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My Essentials

Learning Lab

MISSION News Digest My SharePoint
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Discard changes Page details [l Analytics
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&
M o Tasks by Planner and To Do
Q = All Active  ~ Filter ~
Activity
@ My tasks To Do Task title Source Priority 1 Due
Chat @
Tasks
e +  Add a task
o ! Important
Teams O L
Visioning Document & 6/2018
Planned -
i .
s & Assigned to me (O Add Collabware to demo environment m OnPrem & 10,2020
= Boat O Demonstrate creating files and folders from templates OnPrem & 11/2020
Calls = -
"= Shopping O Demonstrate managing user privileges, including view from restricted access OnPrem E 11/2020
“=  Sushi
:[”};s | O Demonstrate recovery process of deletion or overwriting OnPrem & 11/2020
1 more list
FJ O Demonstrate your support process OnPrem E 11/2020
Tasks by PL. Shared plans Planner
Show disposition capabilities/workflows OnPrem E 11/2020
Point and Collabware Rol... O P P n -
O Show email being captured, files and retained OnPrem & 11/2020 [
space - Collabspace Impl... O Show employee related documentation @02 OnPrem & 11/2020 l
CharePoint 0365 ECM O Show full EDRMS experience, with focus on records mgmt NO OnPrem & 11/2020
O Show integration with MS Office suite NO OnPrem & 11/2020
SharePoint 2019 Employ... O Show restricting and modifying folder access for members of same dept NO OnPrem E 11/2020
h Discovery O Show software release roadmap and operational impact NO OnPrem & 11/2020
boration Sites (O show training plan for end users and admin NO OnPrem [ 11/2020
Apps
O Use Case 1 - Records Management NO OnPrem E 11/2020
Help ~+ New list or plan (O Demonstrate legal hold and e-discovery process NO OnPrem B 11/2020




Power Platform
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Power Apps

Low code development

Quick turn around for custom applications (mobile and
desktop)



Power Apps

WHITE ROCK

Mg Ciy Ly T4

Training
Catalogue

My Courses

My Calendar

Calendar

Training Calendar

Novernber 2019

Monday Novermber 4, 2019

No event

Backhoe Operator Training

First Ald (Occupational) Level 2

Hazard Awareness & Recognition for
Municipal Inspectors

Hazard Awareness & Recognition for
Municipal Inspectors
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Power Bl

() () https://app.powerbi.com/view?r=eylrljoiYmY3MTAANWINjdhNy0O0ZWE2LTKONDctMTMOOGQxZDhjNG YyliwidCI8ljAzZjc1 MmVjLWImNzctNDA1ZS05Y 2IzLWYSYTFmNmYwZDgx0O5)9 &pageName=ReportSection ﬂ‘: v=
WHITE ROCK | City of White Rock
ity [ e ta | Council Voting Dashboard Last Updated: 2021-07-12
v
Meeting Type Council Member Activity
Regular Council Special Council Vote Result @ Absent @ Conflict of Interest @ In Favour @ Opposed
Meeting Meeting
Meeting Date Council Member Darryl Walker 1447 81
Reset B sclectall B selectall o David Chesney 1358 129
=]
B 2021-07-12 B Darryl Walker < Helen Fathers 1216 117
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Power Automate

Robust workflows and automation

ntegration with line of business systems



Power Automate

L Search
= <~ Notify me when a record gets updated Save ? Flow checker
9 P

M Home
o  Flows \I,
+ Run a flow built by Power Automate Desktop

Create
BS  Templates Desktop flow

Automating data sync in Microsoft Access v Edit

&7 Connectors
B Data ~ Account name *
oF Al builder v Bl #ccount name x |
1 Solutions

Level *

Learn . Level X I

If yes If no
n Send me an email notification

Post message

Subject * Channel name *

‘ Employee status ‘ o ~
Dynanmic value Expression

Body * 1

|,O Search dynamic values

Employee has [BB Balance days X balance days left and has completed

- Training completion x  trainings.

When a record is created

Add a dynamic value I

+ New step

Account name

Level

City

E Country/Region
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Artificial Intelligence

»




Al Builder

PowerApps Al Builder > Build e

All internal users

= X
int Home
[ . .
Learn Enhance your business with Al
B Apps Add intelligence to your business. Create tailored Al models to automate processes and find insights. Learn more
+ Create
Make your own Al model
E Data v
o7  Business logic ~ |
. .,
o Al Builder ~ @ IE :é‘b:
- + TG +
Build
Muadals Prediction Form Processing (preview) Object Detection (preview) Text Classification (preview)
Predict whether something will happen. Read and save information from Recognize and count things in images. Categorize text by its meaning so it's

~l  Solutions standard documents. easier to analyze.




Viva Connections

Q &8 RELECLOUD Goesl K O @ @ Ergun

Relecloud HQ = 8:14 il -
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® Meet the team behind the design: How partnerships build Dashboar
inclusive ideas and innovation at Relecloud m
D )
Miriam Graham will be d .

Meet the team behind the design:

how partnerships bulld iInclusive
ideas and innavation at Relecloud

five-year commitment
disability divide at the @

Launching new product innovation, o
Building a more

developed in partnership with the custainable vibiy Wellbeing citve out . !
disability community together breaks in Outlook
Complete before
Feed Highligh(s entering facilities i
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Cafe 40: menu,
specials, & hours
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Give your mind a



Chat

200
o

Teams

Calendar

Viva Topics Home My topics Manage

Pinned

Marke?ing
Northwind Traders

Your teams

. Northwind Traders
General
Marketing
Overview
Performance
Shiproom
Telemetry

32 hidden channels

Tailspin Traders

Account Teams

General

Accounting

Finance

Fiscal Year Planning
Strategy

6 hidden channels

Viva Topics

Q_ Search or type a command

3 Daniela Mandera 9:34 AM
g ¥

e ® /£ Edit topic

I'm not confident in recommending option 2 or 5 again and feel that we should cut those options from the deck. We've discussed
those options with the client before and she believes those are too costly for the brand. If we don’t acknowledge those concerns,

she may lose confidence in our recommendations.

<’ Reply

Babak Shammas 10:00 AM
Daniela, Daichi mentioned that the client had some changes to our design for the July §
edits before our Wednesday client sync EOD?

5 replies from Franz, Giselle, and Inna

Kadji Bell 10:23 AM
| thought the client wanted to include a section about the buy one get one offe
mentioned she got the budget approved for July.

<’ Reply

Krystal McKinney 9:18 AM
Weekly Update

In yesterday’s meeting we looked at investment areas. When | worked on project SOAR
for this client too. I'll find some examples for us to look at.

ft Kian Lambert 9:27 AM

@5 Hey all, as the date for the big pitch nears, | wanted to express how appreciative
put in for this. | know there have been some really late nights and weekends. Se
long history with them.

Type a new message
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PROJECT

SOAR

[ Vigw details

Altern ames: Sustainable Ops and Renew...

Starting in CY 2021, Relecloud will focus on
new verticals for our commercial drones.
Project SOAR leads the way in sustain...

From SOAR Goals and Outcomes.docx
People (3)

Mona Kane
== Leads infrastructure engineering team

{ Miguel Garcia
-"' Project lead and owner of the roadmap

Suggested resources (10+)

now EU Regulations: Farm to Fork
Topic mentioned 10 times

é' " Project SOAR Customer Presentation
7‘ Topic mentioned in this file




Viva Learning

Q, Search or type a comman

Viva Learning My learnjng Manage

~ Assigned to you

Classroom

Collaboration »

Leading Remote Projects and Project SOAR Overview Collaboration Tools Business Case for Diversity Self-assessing Your Emotional
Virtual Teams a G Powe E) 2725 | 6 Powerpoint with Inclusion Intefligence
an Ackmann

1

~ Recommended

Vision for Project SOAR B Intelligence by Design B8 ta Cloud Deployment Model [ Becoming a Resilient Person - é Foundations of Mindfulness

The Science of Stress Managment . Bizabeth Slatoe

~ Skillsoft




SharePoint (vOid)

SP On Prem Projects

m Customization m Configuration = Low Code = OOTB



M365

M365 Projects

m Customization m Configuration = Low Code = OOTB



Not every M365 workload needs
development processes

Power Platform

One Drive

Risk SharePoint -
$S5 IS
853 ‘.

Needs less formal development processes

Needs formal development processes



Within SharePoint

Power Platform

Collaboration Portals

Risk

$SS Risk
$S

Needs less formal development processes
Needs formal development processes



Running Lean and Agile
M365 projects
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A Brief history of how
SharePoint (M365?) on
premises projects were run



SharePoint vOId

SharePoint was a bare bones platform
Much of the functionality we needed was missing

Look and feel was “rough” and often needed customization
(html, CSS, JavaScript)

SharePoint custom development was VERY slow and Expensive

Needed to be developed using custom software development
methodologies

E{]Ai‘n I_S that were configurable were defined via code and or



SharePoint Waterfall Projects

Requirements SS ﬁ

Analysis SSS ﬁ

+Contracts $$5$S
Design SSS ﬁ

 — |

e |
O
O

+Planning and Controls $$SS$

Test SSS
R

+Process and Tools $55SS Deploy S

Bl $888888355555555555555S



SP On Prem Environments
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Example: Weather Web Parts
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Development Testing Production

Tharsday, Ayesl 18 2002 - Teronto
36°C. Martly Clawdy
HEADLINES NEW CANADIAN SMALL
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160-320 hours?!



SPO Weather Web Parts (today)

Search
GU Weather Channel
All ™~ B =
. ancouver
Microsoft Powrer B Quick chart Site activity ~ *C Cloudy
@) 1 1 17511 06/16/2022  MSN Weat...
Forms
Regional information Calgary
&) 12 *C Mostly cloudy
. 19°10°  06/16/2022 MSN Weat...
) & ‘@
Toronto
Bing Maps Weather World clock “C Partly sunny
() 26 28%19°  06/16/2022  MSN Weat...
Advanced Mancton
.‘5 22 *C Partly sunny B
L.g,.l 26%15°  06/16/2022 MSN Weat...
o > B K
Code 5nippet  Dashboard for Embed Empty Kindle Instant Add a weather location
Viva Connect... WebPart Preview hd
| &) 22 *C Partly sunny |
26515  0eMe/2022 MSN Weat...

5 minutes?!



Lean and Agile M365



First a story...



M365 migration project

Migrating 500 users
5 TB of content
SPO with records management

3-4 Million dollar budget



Example

Needed to create a document library

Needed (OOTB)
1 content type with 2 site columns

1 document library



Non lean and agile project
16 hours over 4 days....

B bk Boond [ pr—
Fairkarm iber Board
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Planning, task

. Test plans Approval process
aSS|gnmentS Design

documentation
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Development Testing Production

Multiple
environments

Scripted solution Client Demo



1. Lean and Agile... 5 minutes

requirements prototype



Non lean and agile project

3-4 Million dollar project

80-90% when to administrative overhead
(documentation, processes, tools, approvals)

10-20% went to the solution
Low quality solution that didn’t provide much value ®

Little of the cool stuff (Al, Power Apps, Power Bl, Power
Automate)

"We didn’t have the budget”



1. Minimize
documentation




Minimize documentation

Documentation was needed to hedge the of
building out the wrong solution when developing
expensive custom software

Documentation can now be
out the solution in the first place

Why spend |  documenting, design, reviewing
an atppl;-ogﬂln’g requirements when it only takes
o build?

Our aoal is to get something in front of end users as
aulc ly as possible - we need just enough
ocumentation to get us there.



1. Minimize documentation
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2. Build itoutin
production




Build it directly in production

Most SharePoint and Teams solutions — especially when it’s a
brand new solution can be built out in production with little to
no risk

Little custom code, little risk of performance impacts, undesired
behavior

Lots of exceptions (test things out in dev\test) like custom
solutions, integration code, records management, Power
Platform (sometimes)

Tools like ShareGate can be used to easily move content from
one environment to another



3. Iterate the solution



Go department by department (or area by area)

Focus on foundational elements (grass roots movements) —
document management and collaboration

Then add workflows
Then add Power Apps and reporting

Let the dust settle in between each iteration before
building on top of it to avoid redoing work (workflows,
reporting, Power Apps etc.)



Iterating the Solution




4. Engage the end user



The more involvement the better

Bring them along for the whole journey



Current state .
i i Content audit
assessment Solution requirements

Document and .
Design Solution Prototype

Compliance
Configuration Lessons learned
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5. Be open to change



Be open to change

Users often don’t know what until they can see it

Forcing them to sign off creates significant delays
Configuring the solutions is relatively cheap

Communicate that at any point they can change their mind

Helps foster engagement and collaboration



6. Streamline your process



Streamline your processes

As much as possible remove formal approvals, stage gates
etc.

Project governance was put in place to hedge risk of
development costs

Solution development cost is now minimal

Do we need three levels of approval?



7. Use lightweight tools



Use lightweight tools

If you're spending more time using tools than delivering
value then we have a problem



Planner

Board Charts Schedule --- .09@ +1 Members - Filter {0} ~~  Group by Bucket v~

T  MNewplan
P Action ltems Project Management Discovery M365 Art of the Possible Planning and Next Steps
"
) Planner hub
-+ Add task ~+  Add task -+ Add task -+ Add task -+ Add task
,Q My tasks
Cavorit N 'O Rename the project! 'O Status reports 'O Deliver Findings document 'O SharePoint Training 'O Help create departmental rollout plan
avorites
think of a fun name =)

Recommendead ~ & o . Michael Schweitzer (O Help choose first POC group

'O Risk register, budget

P Show completed & e 'O Review Gravity Union's Approach and
Strategy 'O Review project plan based off of a
similar project
'O Detailed Project Plan
~ | Highlight key advantages and
- O disadvantages 'O Make reccommendations on
~ planning, preparing, and readiness
Show completed 4 hd (O Overview of M365 Roadmap
'O Select migration tools/applications
o
show completed 2 e 0 Raymond Tishenko
Show completed 2 N
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8. Pre-bake big decisions



Work through big decisions up front

Many decisions can be made up front to streamline design
and configuration

Will minimize approvals and red tape



Examples

M365 Security and

Welve dOCU mented a" our and Compliance | Applied Record

Management Guidelines

to share with all our future clients:

Information Architecture
Security
Privacy

Applied Record Management (either M365 or
Collabspace)

Migration

Change Management (training, communication
and Support)

Governance (roles, responsibilities, guidelines,
procedures)







Thank you!
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