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Getting started with Project 
Cortex and SharePoint 
Syntex
A Gravity Union Webinar



Housekeeping

1. Use the Q/A panel to ask questions or share comments

2. The recording will be posted on our YouTube channel:
(Gravity Union YouTube)

https://www.youtube.com/channel/UC42HjEPbrDgt-K8HEDBHUMw


Why do we need Artificial Intelligence?

What is Cortex and what does it do?

Where is Microsoft headed with Cortex?

Tour of the Cortex/Syntex features and a demo

How to prepare for SharePoint Syntex



Introductions



Jas 
Shukla
Director of Business Development

15 years experience in 
enterprise technology 
consulting

Previously with Microsoft 
on the SharePoint product 
team

UX designer in a previous 
life



Michael 
Schweitzer
President and CEO

20 years of enterprise technology experience

Microsoft and Collabware certified

Collabware MVP recipient

Finalist, Information Governance Expert of the Year 
2017

Vancouver Office 365 user group board member

ARMA Canada guest speaker

Collabware User Group Board Member

SharePoint Saturdays guest speaker

Over 100 SharePoint ECM projects completed



Jeff Dunbar
Senior SharePoint Consultant 

Deep experience with 
SharePoint and Collabware 
planning, requirements and 
implementation

PowerApps, Power 
Automate and Microsoft 365 
expert

Microsoft and Collabware 
certified



Portland

Vancouver
Calgary

Toronto

Ottawa
Moncton

Who we are
Compliance-inspired, user experience 
driven consultancy helping organizations 
on their digital transformation journey into 
Microsoft 365



Content Services 
Microsoft Partner 

• Recognized by Microsoft for the 
success we deliver to customers 
with Microsoft Content Services 
technology

• We partner with Microsoft  and 
provide feedback on the product 
functionality and roadmap

• Special support from Microsoft for 
our project work



Industry Expertise
Gravity Union works with organizations across Canada and the US to transform 
organizations with SharePoint and Microsoft/Office 365 coupled with 
Collabware CLM, Collabspace or Microsoft 365 Security and Compliance.

Federal and Provincial
Governments

Regulatory 
Bodies

Municipal 
Governments

First Nations

Energy and 
Utilities

Engineering and 
Construction

Banking and 
Finance

Healthcare Insurance

Transportation



Quick Facts

50+
Years of combined 
Collabware
experience

10,000+
Users using our 
SharePoint and 
Office 365 solutions

40+
Microsoft 
certifications

25+
Collabware and 
Collabspace projects

10+
Years of average 
SharePoint 
experience across 
our team

18
Collabware Certified 
Consultants

50+
Million documents 
migrated and 
managed in our 
solutions

100%
Project success rate



Why do we need AI?
scared of robots



was created in the past 2 
years?!
Various Big Data sources from 2013 and on





How we get value from content

The value of your content stored within the enterprise is 
realized when:

We can find it / search for it

described properly

organized properly



Placing content in the right location

Tagging the content with metadata

Classifying content for privacy, security and retention 
(records management)



Improved 
governance and 
control

understand if something is a record or not. They 
just want to get access to their files, and all of 
this is much more complicated when working 
from home. This is our opportunity to automate 

—AIIM Report: Mastering Your Microsoft 365 and 
SharePoint Investment, January 2021

https://www.gravityunion.com/aiim-mastering-m365


Improved search 
and discovery

reduce, by as much as 35 percent, the time 
employees spend searching for company 

— Source: McKinsey and International Data Corp
The social economy: Unlocking value and productivity 
through social technologies

We all know metadata is important to search 
and surfacing relevant documents, but people 

https://www.mckinsey.com/industries/technology-media-and-telecommunications/our-insights/the-social-economy


How we can leverage AI

Consistently organize, tag, classify and understanding 
content properly

Further turn our data into knowledge by connecting 
people to the information that they need.

Allows people to focus on higher value activities 



AI will help with

Ensuring content becomes discoverable

Turning data into knowledge

Supporting your needs around for privacy, security and 
compliance

Supporting added value downstream processes 



ROI (savings over 3 years)

Source: Forrester (July 2020) – The Projected Total Economic Impact of Project Cortex

~$1.2M 
Estimated savings 
from content 
classification and 
curation

~$42M 
Estimated savings 
with improved 
discovery

~$860K
Estimated savings in 
legacy tools and 
professional services



coming



Microsoft continues to lead in Content Services



Microsoft is leading in AI R&D





Introducing Microsoft 
Project Cortex

Artificial Intelligence and Machine Teaching



Project Cortex is a Microsoft 365 initiative that 
applies advanced artificial intelligence (AI) to 
empower people with knowledge and expertise 
in the apps you use every day.
Microsoft



What is it?

A collection of solutions that add AI to content services

Connects content in Microsoft 365 and external systems

Enables you to manage your information and streamline 
processes with

Advanced security

Compliance

Automated workflows



Diving Deeper
The vision for Cortex



Intelligent content services

Control and manage content to 
improve security and governance 

with integration to Microsoft 
Information Protection.

Create no-code AI models to classify and 
extract information from content to 

automatically apply metadata for 
knowledge discovery and reuse. 

Automate capture, ingestion and 
categorization of content and 

streamline content-centric 
processes using Power Automate. 

Source: Microsoft, 2020



Knowledge Management

Uses AI to organize your content into a knowledge 
network of shared topics

Powers individual productivity and improves 
workplace intelligence

Extract topics from emails, conversations, files, and 
more

Understand relationships between activities, 
meetings, projects, roles, and more



Knowledge discovery and curation

identify knowledge 
and experts 

topics

Topic cards 

topic centers or 
Microsoft Search

topic 
pages

Source: Microsoft, 2020





Cortex Architecture



Better together: People + AI



SharePoint Syntex
A Project Cortex Offering Already Available



What is it?

A subset of Project Cortex

Builds on the SharePoint platform 

Uses AI and machine teaching to amplify human expertise

Automates content processing

Identify and classify documents

Metadata extraction

Transforms content into knowledge



Why use SharePoint 
Syntex?



Benefits:

Improve the quality of your time

Drive efficiencies and cost savings

Reduce human error

Improve compliance and reduce risk through automatic 
labeling

Discover content faster, simpler, and more accurately



Data Entry to Knowledge Worker

Replace manual data entry

Let AI Models conduct classification and extract data

Subject Matter Experts train models rather than enter data

Empower users to utilize the data rather than enter it

Employees help curate content along side AI

Employees build and train the machine to do classification 
and extraction for them



Content Centers



Content Centers

Use to create, edit and manage models (machine teaching)

Can also contain the Document Libraries you store files 
(although this might not be best practice)

Provides Analytics on the models



Content Centers

Create one or many

Create them for different 
business areas

Design based on needs 
and security



Content Processing & 
Understanding

Two types of models within Syntex



FORM PROCESSING

• Created from a document library

• Model created in AI Builder

• Used for semi-structured file formats

• Settable classifier

• Restricted to a single library

• Train on PDF, JPG, PNG format, total 50 MB/500pp

Two types of models based on the file format and use case

DOCUMENT UNDERSTANDING

• Created in the content center

• Model created in SharePoint Syntex

• Used for unstructured file formats

• Trainable classifier with optional extractors (metadata)

• Can be applied to many libraries

• Train on 5-10 PDF, Office, or email files; must include 
negative results

Model Types



Demo



Document Understanding 
A contracts example





























Form Processing
An Invoice example





































Next Steps



Questions to help prepare

What business processes can be improved?

Who will build and maintain the models?

Where will models be built and applied?



Business scenarios

Contracts, proposals processing

Invoice processing

Hiring and resumes

Improve search results



Aligning Roles



• Review existing 
content and 
processes 

• Questionnaire / 
survey to 
stakeholders

• Collaborative 
use case 
workshop(s) to 
identify ROI

• Secure budget, 
licensing, 
resourcing

A process to get started with Syntex

Understand 
technology

Platform 
preparation

Business use 
cases and 

budget
Syntex pilot Iterative 

deployment

• Understand 
your SPO usage

• Assess 
information 
architecture and 
content types

• Content 
migration to 
SPO (if needed) 

• Modernize SPO 
sites (if needed) 

• Understand the 
vision of Cortex 
and capabilities 
of Syntex

• Assign a 
technology lead

• Setup a free trial 
of Syntex 

• Try out sample 
or demo 
content 

• Set goals and 
timeline for the 
pilot 

• Assign a pilot 
group

• Perform 
onboarding and 
pilot training

• Use learnings 
from the pilot 
and build 
deployment 
plan

• Do ongoing 
onboarding, 
training, and 
governance 
with business 
units

https://www.microsoft.com/en-ca/microsoft-365/enterprise/sharepoint-syntex?activetab=pivot%3aoverviewtab


SharePoint Syntex resources

Blog announcement: aka.ms/SharePointSyntex/Announce

SharePoint Syntex product page: aka.ms/SharePointSyntex

Video: aka.ms/SharePointSyntex/Video

Demo: aka.ms/SharePointSyntex/Demo

Documentation: aka.ms/SharePointSyntex/documentation

Skilling sessions: https://adoption.microsoft.com/virtual-

hub/search?_sft_vh_product=sharepoint-syntex

https://aka.ms/SharePointSyntex/Announce
https://aka.ms/SharePointSyntex
https://aka.ms/SharePointSyntex/Video
https://aka.ms/SharePointSyntex/Demo
https://aka.ms/SharePointSyntex/documentation
https://adoption.microsoft.com/virtual-hub/search?_sft_vh_product=sharepoint-syntex


Q&A



Next webinar

https://go.gravityunion.com/m365audit



www.gravityunion.com

mschweitzer@gravityunion.com

Thank you for 
joining!



www.gravityunion.com

www.gravityunion.com

SharePoint | Office 365 | Collabware | Collabspace

Compliance Inspired Digital Transformation


